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F acilities Management recently conducted its Annual Review of 

Strategic Initiatives to assess its overall progress and                        

accomplishments to date and to evaluate current goals and priorities 

to ensure they remain valid and continue to support the overall vision 

within the Department and at Duke.  This year, our review session 

included vital insight from Dr. Tallman Trask III,    Executive Vice 

President, Mr. Kyle Cavanaugh, Vice President for Human             

Resources, and Mr. Tim Walsh, Vice President for Finance. Each  

provided our Department leaders with a better understanding of some 

of the current challenges at Duke as well as the manner in which   

Facilities Management must continue its contribution toward                       

accomplishing Duke goals and helping solve current and critical    

issues.   

Our leadership paid close attention to the importance of our                   

continued involvement as we determined how the challenges         

discussed would fit into our 10 Strategic Initiatives.  In fact, this year 

it was evident that we had to redefine one of our Strategic Initiatives 

to address the ongoing need to reduce costs and create greater          

efficiencies at Duke. Our revised Strategic Initiative,                          

ñCost Reductionsò is essential toward accomplishing this goal as a 

team and helping Duke meet this challenge.  Our 10 Strategic            

Initiatives are still championed by a team leader as well as a team of          

employees across all functional areas in the department.  While there 

still remain many actions within each Initiative, we prioritized all  

areas and developed the Top 12 Priorities to focus on for the               

upcoming year as you will see highlighted on the last pages. 

Facilities is very proud of the efforts put forth by our employees in 

our various accomplishments this past year.  We completed one full 

year of Customer Focus Group Meetings with much positive        

feedback and assisted with another successful negotiation with Local 

465.  The Department made significant strides in updating our asset 

inventory in the our maintenance management system (7i) and       

continued to refine our reporting capabilities and business processes.  

We completed over $80 million worth of construction in over 100 

projects and continued to implement our business practice of external 

audits for construction projects.  

We continue our focus on Emergency Management planning in all 

areas and safety remains at the forefront of our daily business.         

As such, we effectively rolled out our Department Safety Plan as well 

as five individual programs to date.  The Department also completed 

the first few phases of its Vehicle Plan which included right-sizing 

and greening the fleet and also have an approved plan to eliminate the 

use of coal at the West Campus Steam Plant and convert to natural 

gas.  The Department will continue to work hard to accomplish our             

priority actions in each strategy and move forward in our overall plan.  

A very sincere thank you to all of our facilities employees whom put 

forth great effort in attaining the goals set forth in our Strategic     

Initiatives.  

Please contact John Noonan, AVP for Facilities at john.noonan@duke.edu, 660-4252, or Ellie 

Jimenez, Director of Administration & Special Projects at ellie.jimenez@duke.edu, 660-1477 if 

you are interested in any further details. 

HIGHLIGHTS  
 

Recipient of the 2010 Duke 
Safety Leadership &              
Performance Award  

 

New Departmental     
website launched  

 

Developed & implemented 
the Emergency Snow & Ice 
Management Plan  

 
 DART Rate* continued to 
drop to lowest annual rate 
FMD has recorded; also           
attained a DART Rate of 
zero for two of the last 
nine quarters  

 
Climate Action Plan:     
implemented                              
recommendations to              
reduce greenhouse gases 
by 1) transition to natural 
gas, 2) study of energy               
conservation measures in 
buildings  

 
Microsoft Outlook e -mail 
accounts and training set 
up for all employees 

 
Implemented web -based 
utility usage and cost     
reports  

 

 
* Days Away Restricted Time  
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NEXT STEPS: Top 12 Priorities  

Outlined below are the Departmentôs Top 12 Priorities to focus on accomplishing in the upcoming year.   
 

 
Communication:   Improve and enhance Department website  
Champion: Ellie Jimenez 

Complete the Safety & Emergency Management functions on the website to help further increase safety awareness 

and continue our planning efforts in support of the University Emergency Management Plan. 

Revise the ñNews & Alertsò function by separating them into two distinct areas, ñBuilding Alert Notificationsò          

and ñNews.ò 

 

Cost Reductions:  Survey FMD units to determine controllable costs by unit  
Champion: Sam Duffort 

Team Members: Audrey Buchholz, Josln Campbell, Rikkia Smith, Steve Palumbo, Doug Rowe, Scott Thompson,           

Tim Young 

Create appropriate targets for each controllable cost category and       

develop useful reports to manage identified costs.   

 

Customers:   Customer Service Satisfaction Survey  
Champion: Ellie Jimenez 

Develop and conduct a  Customer Satisfaction Survey that accurately                

assesses the level of service within the Department and provides a clear          

indication of service levels before and after the recent budget                      

constraints. 

Publish results at the Quarterly Customer Focus Group Meeting and                   

distribute to employees to help engage maximum participation in                

creating action plans to address results.  

 

Employees:  Assess Departmental work culture  
Champion: Michelle Jenkins 

Team Members: Reid Babinec, Josln Campbell, Nikki Dixon,                   

Yancey Leonard, Andy Lyons, Phil Martin, Randy Orange 

Develop and distribute a department wide survey that addresses a wide 

range of topics concerning  current department operations. 

Compile responses to assess current state of work culture in the                 

Department and develop appropriate actions if needed to address any 

possible areas of improvement.  

 

Information Systems: Improve & update Geocortex                
         functions & capabilities  
Champion: Adem Gusa 

Team Members: Greg Anspach, Mark Browning, Casey Collins, Roger Conner, Martin Rimmer 

Update Geocortex interface and current aerials (2010-2011) to allow for greater user functionality and ease of use. 

Complete the utility system updates and allow for link to 3-D buildings to be created and uploaded to Google Earth 

Create links to Archibus Web Central files to provide access to department level data on floor plans. 

 

Information Systems: Document Management System  
Champion: Russell Thompson 

Team Members: Bobby Browning, Adem Gusa, Wayne Herndon, Bill McCraw, Sara Oxley 

Inventory all Departmental drawings, specifications, procedures, manuals, policies and forms that need to be stored 

as electronic documents to provide a complete management system for engineering documents in a project                 

environment.  

Implement the appropriate system which will improve department operations in an orderly, efficient and accountable 

manner by making a common system to be used by employees with efficient search and retrieval functionality.   
 

 

Work begins at Chilled Water Plant #2 
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NEXT STEPS: Top 12 Priorities  

 
 
 
Planning:  Emergency Response Planning  
Champion: John Noonan 

Team Members: David Bryant, John Fidgeon, Ellie Jimenez, Mike Lane, 

Mike Snyder 

Continue to develop departmental plans and program in coordination 

with the University Emergency Management Plan.   

Integrate all emergency response planning with the facilities risk      

assessment.   

 
Processes:  Project Manual  
Champion: Paul Manning 

Team Members: Bobby Browning, Andy Currin, Cash Davidson, Linda Ware, Dudley Willis 

Complete internal review of OPM Procedures Manual which will be a working tool that provides a common                  

understanding on the standards, processes and procedures related to projects.   

Publish final document on FMD website.   

 
  Processes:  Design Guidelines  
  Champion: Paul Manning 

  Team Members: Woody Cheek, Cash Davidson, Mark Hough, Joe Jackson,                

  Linda Ware  

Distribute the revised draft Design Guidelines for internal and external review to 

ensure documents are most current to date.   

Publish new Design Guidelines on FMD website and develop schedule to review 

and update guidelines on a  more regular basis.   

 

  Reliability:  Facilities Risk Assessment  
  Champion: Jack Burgess & Russell Thompson 

  Team Members: Curtis Browning, Kathy Middleton, John Noonan, Paul Westray 

Organize working task groups by functional areas and identify team leaders to 

assess Duke owned University,  SOM/N and Health System buildings on the 

probability and impacts related to the facilities risk.  
Assess current mitigation measures in place and identify measures that need to be 

developed. 
Evaluate the facilities to confirm current risk profile; identify and prioritize any 

deficiencies and create action plans to correct.   
 

Safety:  Continue development and roll out of safety programs  
Champion: Mike Snyder 

Continue development and roll-out of approximately 40 more safety programs in department.  Currently, work has  

begun on Spill Control Hazards, Hazardous Waste Management, and Hazardous Chemicals & Materials.   

Evaluate need for Phase II of this project for remaining LOTO and 

JHA procedures required in Maintenance and Utility Services. 

 
Sustainability:   Explore & Implement Energy and Water  
        Savings Measures  
Champion: Steve Palumbo 

Develop projects to reduce energy use by 15% in existing buildings 

Continue upgrading steam, water, and electric meters 

Finalize design and secure permit for water reuse pond #1 

 


